THREE YEARS MWEITI WORK PLAN 2015 TO 2017

Pending

Objectives

1) EITI-

status
achieved.

compliant

E1Tl requirement
addressed

Strategic Goal: National sustainable development through revenue transparency

Meonitoring and Evaluation:

1) Monitoring Update every 4-8 weeks -> responsible MSG member: Focus, Ct

Natural R Justice Network (NRJN)

2) Implementation progress to be discussed at each MSG meeting with National Secretariat

3) Responsible entities will conduct sub-work plans and report back to the Main MWEITI Waork Plan, such as for first EITI report, pilot projects or communications etc.

Activities

Expected Outcome

ATDB, EU, BMZ/GIZ, DFID, Royal Norwegian  |committed
Embassy, private foundations.

Responsible Entity ' Timeline

Costs in USD
201572016

201

62017

20172018

Challenges and Obstacles

Possible
Saurce of
Funding




EITl requirement
addressed

Objectives

Activities

[Expected Dutcome

Rasponsible Entity

Costs in USD

Timeline

201572016

20162017

20

172018

Challenges and Obstacles

Possible
Source of
Funding

[ =) o 5]
[requirement 5.2 1.16 Preparatory Readiness to prepare 1st National Secretariat, |01 November 2015
ing Template |MWEITI report MSG
produced
requirement 5.2 TOR for Independent Administrator 1.17 ToR for Ensured thatr iliation is N: 01 N ber 2015 and| § 2000.00
(R iler) approved by MSG, including Ind carried out thoroughly and REM, NAQ subsequent years
decision of materiality threshold. Admi Independ ini
(R iler) di d role
requirement 5.2 Independent Administrator (Reconciler) is 1.18 Independent Confidence with stakeholders on [MoF, National 31 January 2016and | § 60 000.00 3 70 000.00
contracted. Procurement started in a imely Administrator the integrity of EITl is i years
manner (6-9 months, MoF). contracted
requirement 3.1; MSG committee on contextual i 1.19 Cont Maximi gies between National Secretariat, [01 February 2016 $ 500000 § 1000000 | § 10 000.00 | Information is currently not consolidated and is
requirement 3.2,; makes sure that resource persons from i i cted h MSG published though a variety of means and
i 3.3; ! government provide agencies
| 34;
requirement 3.5;
requirement 5.2 dep Admini R iler) to 1.20 Report produced [Independent third party [National Secretariat |30 September 2016
collect information from government and reconciliation will add weight to
companies for reconciliation, and drafting of the tax payment figures put into
repart, the public domain
{requirements 5.3 and|MSG endarses first EITl report 1.21 First EITl report  [Public debate on Malawi MSG 31 December 2016 $ 2500.00
6 lendorsed extractive industries is better (tbd)
informed
MSG publishes the first EITI report 1.22 First EITl report |Public debate on Malawi MSG 31 December 2016 $ 20 000.00
published extractive industries is better (tbd)
{informed
|requirements 5.3 and[MSG endorses second EITI report 1.23 Second EITI Public debate on Malawi MSG 31 December 2017 5 2500.00
6 report end ive ind is better (tbd)
informed
MSG publishes second EITI report 1.24 Second EITI Public debate on Malawi MSG 31 December 2017 $ 20 000.00
report i dractive industries is better (tbd)
informed
requirement 7.1 Identify, investigate and address the cause of  |1.23 Findings Governance of the extractives  |MSG 30 November 2016 $ 5000.00
di in iliation and consider consolid; and sector in Malawi is improved (tbd) and subsequent
recomr for i t from the b to years
Independent Administrator, lgovernment
requirements 1.3 and|Research and present information on the 1.24 Annual Activity  [Confid with stakeholders on [N Il S 30 June 2016 $ 5 000.00
7.2 recent activities Repart 2015/2016 the results of EITl is increased
requirements 1.3 and|Research and present information on the 1.25 Annual Activity  |Confidence with stakeholders on |National Secretariat |30 June 2017 s 5000.00
7.2 recent activities Report 2016/2017 the results of EITl is increased
requirement 1.6 b)  |Undergo independent validation for EITI 1.26 Assessment of MW reaches compliant status National Secretariat |15 December 2017 EITlLIr iat is resp for [EITI ]
and The Validation |compliance EITl implementation in ing costs and for the te
3uids Mt independent validation Secretariat,
2) The MSG [all requirements Inform policy and legal reforms in accordance |2.1 Harmonised policy| Ease of doing business is MoF, National 15 December 2017 Policy coherence both within Malawi and
forms and with Africa Mining Vision (AMV), e.g. Mines and |and legal framework (improved for higher quality Secretariat SADC/AU
strengthens Minerals Act, Taxation Act for investors investments
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Costs in USD Possible

MHHM._M_MEE: Activities |Expectad Out, Expected Dutcome Responsible Entity - Timeline 2015/2016 201672017 2017/2018 Challenges and Obstacles Source of
Funding

Objectives

government |all requirements Checkiist for licence and contract awarding 2.2 Due diligence Resilient legal and contractual ~ [National Secretariat [30 November 2016
radminkstrati g nt agencies ing the due hecklist ped for mutual benefitin
on, diligence of investors place
companies
Mnﬂﬂw_hé requirement 3.11 The beneficial owners of carporate entities that |2,3 Beneficial The public and government's National Secretariat [30 September 2016 s 5000.00(§ 30000.00 [ § 7 500.00
quality g for, operate, or invest in extractive assets ip ing of and trust in MW
investment will be made publicly available on the published investors are increased
s government website/website of MWEITI in
|accordance with Requirement 3.11
requirement 3.12 Contract and licences are publicly disclosed on |2.4 Contracts and Improve mutual trust and good  |National S iat |30 September 2016 s 5 000.00 1 Development Agreement (DA) has been
the government website/website of MWEIT! in  |li are disclosed |gs in Malawi's extractiv awarded by Government, which has
accordance with Requirement 3.12 online industries subsequently been disclosed. Thus there is
currently actual contract transparency in the
sector,
all requirements MSG visit to mine sites to strengthen 2.5 Visitto minesin  |Improve mutual trust and good  |National iat, [30 Sep 2016 $ 15 000.00
ips and technical knowledge and Malawi conducted governance in Malawi's extractive |MSG
of b industries
all requirements Participation in EITI Global Conference (Lima, |2.6 Participation in The MSG stakeholders and the |MSG 28 February 2016 $ 60 000.00
Peru) (participation of at least 6 people from  |EITI Global constituencies they represent
Secretariat and MSG) Conference share knowledge and present
Malawi's achievements, building
MSG trust and public's
understanding of MWEITI
3) Increased|requirement 7 One report is submitted to the MSG on fiscal  |3.1 Decisionivalue Provides direction to the MSG in |MoF, National 31 March 2016 $ 15 000.00
revenue regime and socio-economic impacts with chain in the what positive and negative results| Secretariat
base and gender disaggregated data (sector-wide extractives sectorin  [MWEITI should focus an.
s0Cio- situation and risk analysis) along the terms of revenue
economic decisionivalue chain in the extractives sector.  [management and
impacts benefits for the people
from is assessed.
extractive
industries.  lrequirements 1.3 and|Conduct community meetings to discuss 3.2 Institutionalised | Partici y multi-stakehold ActionAid Malawi, |31 May 2016 $ 20 000.00
7 and issues affecti dial of national  |process strengthened. [National Secretariat
communities in mining areas. Assign EITI focal {government, local
points in mining areas, e.g. members of district [governments,
blies or local administrati p and local
communities is
assessed and
4) requirements 1.3 and|Measure the effect of MWEITI on the level of  [4.1 Baseline and mid- [Impact of EITl on trust of [National Secretariat |01 September 2015 $ 20 000.00 $ 20 000.00
Strengthene |7 trust in the extractives sector, repi ive,  |term of |stakeholders in the extractiv
d trust quantitative and scientifically robust survey sets |stakeholder trust industries is fully
among baseline before starting with MWEIT| - same  |conducted
stakeholder survey conducted after 1st EITI report; e.g.
s of natural relations state authorities / citizen, state
resource ities / chiefs, state authorities /
manageme companies, companies / chiefs, companies /
nt. citizens, chiefs / citizens, CSOs / citizens;
parliamentarians, media, gender-
disaggregated,
|Form a Committee on Communication &
|Engagement. F
requirement 1.3 g)  |Fully costed Communication and Engagement [4.3 Com i 31 January 2016 Lack of awareness of EITI beyond core group of]
Strategy and Workplan is drafted for and Engagement MWEITI report previous EITI task force
endorsement by MSG Strategy and
[Workplan drafted and
lendorsed by MSG
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Costs in USD Possible

Activities E d Expected Outcome Responsible Entity - Timeline 20152016 201672017 201772018 Challenges and Obstacles Source of
Funding

EITi requirement

Objecti
HOCHVES | bddressed

20 000.00
7 Development Plan is informed by the MWEITI  |one pilot measure
report - in terms of priorities, revenue Paladin Africa Ltd.
management and revenue sharing.

Overall costs 71035000 $ 676 420.00 $ 573 367.40

a.




